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Alpha Clinics Network Concept Plan



Mission Statement
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Program Metrics to Date

• $40 million investment in patient-centered cell 
and gene therapy clinical research

• Resulting in over 105 clinical trials since 2015

o 82 from industry and academic sponsors

o 23 CIRM-funded academic or industry 
sponsored (CLIN2 awards)

o 15 open at multiple Network sites

• Over $95 million in industry contracts

• 11 trainees in MD Fellowship Program
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Alpha Clinics Network Impact
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Internationally Recognized Field Leadership
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• $80 million budget

• Open to California medical centers

• $8 million maximum award amount for 5 
years

• Priority given to applications that offer 
matching funds or in-kind support 
(Proposition 14)

• Combination of required and unique 
offerings
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Alpha Clinics Network Concept Proposal
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• Awards primarily fund teams to provide cell and 
gene therapy expertise across clinical units

• Teams support unique aspects of regenerative 
medicine trials including:

o Apheresis and patient treatment

o Product processing, biospecimen 
management and pharmacy

o Regulatory support

• Clinical research coordination

• Training platform for the above activities
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Network Team Attributes for Trial Delivery 
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• Advanced Regenerative Medicine Research Platforms:
o Novel clinical trial design
o Clinical research consortia
o Genomic services / enhance precision medicine and patient centered  care
o Application of clinical tools and devices to deliver treatments in clinical trials
o Data analysis tools and services

• Advanced Therapy Development:
o Platforms for accelerating the delivery of cell and gene therapies
o Systems to support point-of-care manufacturing

• Access & Inclusivity:
o Registries and information systems or platforms to support access, navigation, 

RWE and PRO
o Proposals to advance access and delivery including underserved populations
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Alpha Clinics Network Lead Offerings
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• Sites may propose partnerships among 
different Alpha Clinics to support lead 
offerings

• Plans should include MOUs among 
partner sites and contingency plans in 
the event one or more sites not funded

• Sites encouraged to discuss how they 
have partnered with non-academic 
medical centers and discuss potential for 
clinical research partnership 
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Encouraging Partnering and Teaming
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• Applicants expected to describe, in the 
form of a Business and Organizational 
Integration plan, how they aim to leverage 
proposed capabilities, so they become 
integral to the center’s operations beyond 
the award period.

• Plans should be revised over the award 
period

• In addition, the plan may describe 
operational synergies between the Alpha 
Network site and other CIRM programs.
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Organizational Integration Plans
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FAQ & Resources
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• Alpha Clinics Network award, applicants should develop plans intended to capture 
operational information vital to evaluating or replicating the (1) clinic’s core 
competencies, (2) training programs and (3) lead offerings.

• Describe your experience, resources and capacities to support data collection and for 
integration with established platforms such as registries, repositories, or other platforms in 
accordance with system standards such as the FAIR Principles of findable, assessable, 
interoperable and reusable data.

• CIRM expects applicants to facilitate sharing of knowledge to maximize the real-world 
impact of CIRM-funded programs. Thus, the sharing plan may include the ability to 
support other awardees utilizing the Alpha Clinic in meeting CIRM data sharing 
requirements (e.g., Clinical Stage Program Awards)
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Knowledge Sharing
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Reminder
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Equipment is non-expendable, free-standing, tangible personal property with a 
normal life expectancy of one year or more and an acquisition cost which equals 
or exceeds the lesser of the capitalization level established by the Grantee for 
financial management purposes or $5,000.
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Suggestions
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• Create operational and programmatic linkages to CIRM CLIN 1 and 2 
programs

• Propose novel core competencies that address the technical aspects of 
cell/gene therapy delivery

• Leverage and expand your existing capacities

• Offer focused and innovative solutions to the challenges of 
enrollment/outreach for rare/ultra-rare clinical trials

• Contact us if you have questions
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Questions?
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• Please use the ”raise hand” button to be recognized


